


GVPL is a partnership of 10 municipalities of varying sizes, with a mix of urban
and rural settlements, and this has been a fundamental consideration in
developing the draft Facilities Plan. GVPL's governance model is much
different than in most other Canadian library systems, where libraries
either serve one single municipality, or provide services to large, sparsely
populated regions. In establishing the best direction for facilities in
Greater Victoria, a different approach is needed, one that maintains the
balance between each municipality’s interest in its local libraries, and
the overall library system.

The proposed plan responsibly prepares for the growth of the library
system and addresses its more immediate concerns. Moving toward a
three-district approach, as proposed in this draft plan, will strengthen GVPL
offerings, better respond to changing growth patterns, and provide residents in
every municipality with the library services they need. Well-designed libraries in ideal
locations ensure that everyone has easy access to quality library services.

KEY ELEMENTS OF THE DRAFT 15-YEAR PLAN

1. Library floorspace per capita will increase from 3.  The branch library floorspace increases in
0.39 sf to 0.54 sf — approaching the median for all each District:

Canadian urban libraries.
*  Core District = +11,000 sf (38%)

2.  GVPL's system will be organized around three
geographic districts:

* Saanich and the Peninsula District
= +23,299 sf (48%)

*  The Core District, which includes Victoria, Oak R
Bay, Esquimalt and View Royal.

West Shore District = +27,625 sf (159%)

* The Saanich and Peninsula District, which 4.  Thefloorspace guideline for each of the three
includes Saanich and Central Saanich. types of libraries will be:
*  The West Shore District, which ¢ District Library = 35,000 - 45,000 sf

includes Highlands, Colwood,
Langford and Metchosin.

*  Community Branch Library = 10,000 - 15,000 sf

*  Express Library = 3,000 - 5,000 sf




Nellie McClung and Juan de Fuca will become
District Libraries of approximately 35,000 sf.

In the Core District, there will be a facility of
45,000 sf in Downtown Victoria, acknowledging
its current pre-eminent role as the region’s
business, government and cultural core.

Within the Core District, there will be these
changes at a branch level:

°  Anew and expanded Oak Bay
Community Branch

* Anew and expanded Esquimalt
Community Branch

°  Two new Express Branches
inVictoria (James Bay,
Hillside Corridor)

Within the Saanich and Peninsula District,
there will be these changes at a branch level:

* Replacement of the Emily Carr Branch with an
Emily Carr Express Branch

*  Major renovation and expansion to become the
Central Saanich Community Branch

* Improvements to the Bruce Hutchison
Community Branch

*  Minor improvements to the Saanich Centennial
Community Branch

10.

11.

Within the West Shore District, there will be
these changes at a branch level:

*  Expanded Goudy Express Branch

*  New Express Branch

System and administrative services will be
combined in one central location, resulting in
cost and space efficiencies.

More efficient delivery systems of materials

and services in all facilities, enabling library staff
to assist users with value-added services such as
community outreach, information and referral
and increased programming.
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District Model - 2026

PROPOSED TIMEFRAME & COSTS

Prepared Context Report. *  “Making Space for the Future” means making financial
investments over the coming 15 years. Funds to make this a reality
Conducted 40 Consultations. must come from many sources — municipal partners, private

donors, and senior levels of government.

Prepared Detailed Needs

Assessment Report. * Ifthe proposed program were fully implemented, the capital costs

will be in the order of $60 M.

Drafted Facilities Plan.

*  Fully 92% of those investments will be for district, community
and express libraries, and roughly 6% will be for system service
improvements, benefitting everyone who lives, works and visits
within GVPL's area of service.

Any comments/questions you'd like to share about the DRAFT GVPL Facilities Plan?

Please email by January 6*: library@cityspaces.ca





